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Authority

This Business Plan has been developed by the Wellington Region Emergency Management
Group and was approved by the Wellington Region CDEM Group Coordinating Executive Group
(CEG).

This Business Plan should be read in conjunction with the Wellington Region CDEM Group Plan.
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Foreword

This Business Plan is the
second document in our
Civil Defence Emergency
Management (CDEM)
family of plans. Whereas
the Group Plan provided
the strategic direction —
the What and Why; this
document provides the
How, Where and When.

The Business Plan is complemented by companion
documents such as the Community Resilience
Strategy and these together provide direction for
the WREMO Annual Plan as well as the operational
plans of our CDEM partners (Councils, Lifeline and
Welfare organisations, DHBs, plus Emergency
Services).

To be effective, Emergency Management must

be holistic in nature, systematic in approach

and integrate the collective responsibilities of
participating organisations, such that the outcome
is greater than the sum of the component
contributions.

This Business Plan is a three year functional
document promoting those actions required of

all key CDEM participants in order to achieve our
Group goals. It is intended that progress against
these objectives be managed by the Coordinating
Executive Group (CEG).

'

Pat Dougherty
Chair, Wellington Region Coordinating Executive
Group (CEG).




Introduction

Introduction

The Wellington Region Civil Defence Emergency
Management (CDEM) Group Business Plan 2013-
2016 (Business Plan) sets out the general Group
work programme across each of the 4Rs.

The work programme has been derived directly
from the Wellington Region CDEM Group Plan

2013-2018 (Group Plan). The resulting Business
Plan has been developed as an implementation
plan to assist the Group to achieve the strategic
objectives and goals outlined in the Group Plan.

Vision and goals

The work programme included in the Business
Plan will contribute to both the Group vision and
goals.

Vision:
“A resilient community, ready and capable”
Strategic goals:

1. Our communities are prepared,
empowered, connected and able
to respond to and recover from an
emergency;

2. CDEM activities are integrated and
coordinated across each of the 4 Rs;

3. Risk management is conducted
collaboratively across the region;

4. A flexible and principle based approach
is applied to recovery.

Work programme

The Group work programme identified key areas of
activity to be completed over the next three years
across each of the 4Rs.

Each project listed in the work programme relates
to a strategic objective which in turn is linked to a
goal forming part of the Group Plan.

[t is important to note that whilst a particular
group sector is given overall responsibility for
the completiion of a project, it is expected that

all agencies contribute as required to ensure the
activites completed are integrated, complementary
and of the higest quality.

Appendix 1 shows the work programme for
each of the group sectors.

Reporting

Progress with the work programme will be
reported to the Coordinating Executive Group
(CEG) and CDEM Group Joint Committee.

Each group sector is represented on the CEG
(Local Authorities (including WREMO), welfare,
lifeline utilities and emergency services). Each of
the partner representatives on the CEG will be
responsible for providing information and updates
on their respective projects included on the work
programme.

A formal report on the progress of the work
programme will be completed every six months.
This report will detail current status of each project,
including any barriers or issues that need to be
addressed to ensure completion.

Review

The Business Plan will be reviewed every year to
ensure work is being actioned in a timely manner,
outcomes are coordinated, and to determine those
additional projects that may be added. A full formal
review will occur during year three.






Opposite page: Wellington City - Landslide June 2013

Reduction

Reduction is the process of identifying and
analysing long-term risk to human life and
property from hazards, taking steps to
eliminate if practicable, and if not, reducing
the magnitude of their impact and likelihood of
occurring.

This section shows how the Wellington CDEM
Group will work together to actively reduce
the region’s risk from hazards over the next
three years.

Strateqic goals

The reduction section will primarily contribute
to the following strategic goal:

Risk management is conducted
collaboratively across the region.

Key activities

The following key activities will be completed
over the next three years:

e establish the Wellington Regional Planning
Managers Group;

develop Natural Hazards Management
Strategy;

develop risk registers across the region;

ensure actions are consistent with the
Regional Policy Statement;

translate scientific risk information;

ensure reduction measures are included in
risk communication;

incorporate recommendations of lifelines
assessment reports.
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Opposite page: Drop, Cover and Hold, Wellington Lions
mascot - September 2012

Readiness

The readiness section describes how the
Wellington CDEM Group will work with its
communities to empower and support them
in their planning and preparation for an
emergency.

CDEM response agencies planning in
preparation for an emergency is included in
the response section of this plan.

Strateqic goals

The readiness section will primarily contribute
to the following strategic goal:

Our communities are prepared,
empowered, connected and able
to respond to and recover from an
emergency.

Key activities

The following key activities will be completed
over the next three years:

e establish a group-wide public education
group for coordination;

implement the Community Resilience
Strategy;

determine resilience baseline and agreed
metrics;

create web based community
engagement repository;

develop community response plan
template;

promote availability of preparedness
enablers;

identify vulnerable community and develop
and communicate targeted plans;

develop network maps showing agency
linkages;

create a regional capability statement;
expand volunteer programme;

strengthen linkages with established
volunteer groups.
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Welfare Centre, Christchurch - Canterbury Earthquakes 2011






Response

Response is the period of time during

an incident or emergency when action is
immediately required to provide for safety,
reduce loss of life, injury, illness or distress or
protect property.

This section shows how the Wellington CDEM
Group will work together to enhance its
response capability over the next three years.

Strategic goals

The response section will primarily contribute
to the following strategic goal:

CDEM activities are integrated and
coordinated across each of the 4 Rs.

Key activities

The following key activities will be completed
over the next three years:

® establish a Group-wide training and
exercise group for coordination;

establish Group-wide training, exercises
and key competencies;

develop Group communications strategy;

develop capability statements and
interdependency matrix;

ensure agencies have the ability to
respond to an emergency;

ensure Lifeline Utility Coordinator role is
contracted and defined;

ensure Emergency Operation Centres
(EQCs) are functional and have the
capability to respond to an emergency;

re-energise and refine working groups;

develop monitoring and evaluation
framework;

develop and implement emergency
planning processes;

develop plans to address current gaps in

: : ) : capability (as required).
Opposite page: NZ Fire Service Mobile Command

Centre - Exercise Tangaroa 2010
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Opposite page: Public Meeting in Waikanae -
Group Plan consultation, April 2013

Recovery

Recovery is the process whereby activities
are coordinated to bring about the immediate,
medium and long-term rehabilitation of a
community after an emergency. Recovery
involves minimising the escalation of the
consequences of an emergency, rehabilitation
of the emotional, social, physical and
economic wellbeing of communities, taking
opportunities to meet future community
needs, and reducing future exposure to
hazards and risks.

This section shows how the Wellington CDEM
Group will work together to enhance its
recovery capability over the next three years.

Strateqic goals

The recovery section will primarily contribute
to the following strategic goal:

A flexible and principle based
approach is applied to recovery.

Key activities

The following key activities will be completed
over the next three years:

e establish Group-wide training, exercises
and key competencies;

define the roles and responsibilities of
each partner agency;

assist businesses with business continuity
planning (BCP);

develop a Group recovery framework;

determine appreciate mechanisms for
communities to input into recovery plans;

develop pre-emptive recovery plans;

encourage task groups agencies to work
collaboratively on recovery framework.
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Appendix

CDEM Group Business Plan work
programmes by partner groups:

. Wellington Region Emergency
Management Office (WREMO) tasks

. Local auntorities (including planners)
tasks

. Lifeline utilities tasks
4. Welfare tasks
5. Emergency Services tasks
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WREMO work programme tasks




Appendix
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Wellington Region CDEM Group | PO Box 11646 Wellington, 6142
Wellington Office | 2 Turnbull Street, Thorndon, Wellington | 04 460 0650

wremo@gw.govt.nz | www.getprepared.co.nz



